Optimizing EDI Infrastructure for
Long-Term Efficiency and Growth
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Operational
Inefficiencies in EDI
Systems

EverStar conducted a
comprehensive audit of the
manufacturer's EDI infrastructure,
uncovering inefficiencies that
hindered performance and
scalability:

« The manufacturer operated six
separate PCs to handle EDI
transactions, leading to high
hardware costs and maintenanc
overhead.

« Manual "hand correction"
procedures consumed significant
labor hours and introduced error
risks.

« The manufacturer planned to
upgrade their ERP system from
Macola to Microsoft Business
Central, requiring seamless EDI
integration to avoid disruptions
with retail partners.

EverStar's exceptional expertise turned challenges into
opportunities, delivering transformative solutions that
enhanced efficiency, reduced costs, eliminated errors, and
ensured seamless system upgrades for long-term business
growth and reliability.
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EverStar implemented a series of Measurable Business Impact
optimizations to address these
challenges: « 83% reduction in EDI
infrastructure (from six PCs to
« Infrastructure Consolidation: one cloud server).
Migrated EDI operations from « Elimination of manual format
six separate PCs to a single corrections, reducing labor costs
cloud-based server, reducing and error rates.
costs, maintenance, and « Seamless ERP migration with
complexity while improving zero disruption to retailer EDI
reliability and scalability. connections.
« Five-year partnership
* Process Automation: demonstrating sustained value
Automated format conversion and system reliability.

protocols to eliminate manual
intervention, reducing labor
costs and error rates.

 Platform Migration: Managed
the seamless integration of EDI
systems during the ERP
upgrade, ensuring
uninterrupted data flow and
retailer relationships.

The EverStar Advantage

EverStar's ability to deliver long-term operational efficiency stems
from their deep expertise in Sterling Commerce EDI solutions. Their
team specializes in optimizing EDI architecture, automating
processes, and ensuring seamless system integrations to maintain
reliable retailer relationships.
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About EverStar

EverStar specializes in EDI
architecture,
implementation,
integration, and ongoing
support.

Our team helps
companies automate
processes, integrate
systems, and maintain
reliable retailer
relationships through
proven Sterling
Commerce solutions.

www.everstartech.com

614-795-0545

E sales@everstartech.com




